
Tennessee Incentivizes District 
Investment in Academic Recovery 
with Best For All Program
State Strategy & Vision:
TThe Tennessee Department of Education (TDOE) believes in making “big bets” and investments 
that specifically focus on areas of academic need — and that vision guides their use of federal 
COVID relief funds. Therefore, it is no surprise then that the state is investing $200 million in its 
Tennessee Accelerating Literacy and Learning Corps (TN ALL Corps) — a statewide tutoring 
program that will reach 150,000 students. But the approach goes further than just the funding. 
The state did not merely decide upon a high dosage tutoring strategy and hoped it would happen 
but developed a thorough incentive plan — based on district feedback and need — to encourage 
district participation and reward/recognize those that join.

What They Did:
Tennessee Department of Education leaders recognized that while educational recovery is 
paramount, the fact remains that districts also have good reason to spend their recovery funds 
on infrastructure or other investments. To incentivize districts to keep their eye on the ball and 
maintain focus on learning acceleration, the agency launched the Best for All initiative, which 
includes a host of benefits 
for participating districts. To 
be designated as a Best for 
All district, the Tennessee 
Department of Education 
required that a district use at 
least 50% of its recovery funds 
on proven, research-based 
strategies to accelerate student 
learning. The district must also 
participate in the TN ALL Corps 
program and provide students 
with high-dosage, low-ratio 
tutoring. Participating districts 
and TDOE share the cost of  
TN ALL Corps, with participating 
districts receiving $700 per 
student in the program. 

“From the state, Tennessee has focused our 
federal recovery dollars on a few big bets that 
we believe will transform student outcomes. 
Particularly in the areas of early literacy and 
high-dosage tutoring, our cohesive strategy 

and strong implementation are driving 
towards accelerated academic achievement 

for students statewide.” 
– Tennessee Commissioner 

Penny Schwinn

https://www.tn.gov/education/news/2021/9/30/tdoe-announces-79-districts-intend-to-participate-in-tn-all-corps-tutoring--serve-nearly-150-000-students-over-three-years-.html#:~:text=TN%20ALL%20Corps%20is%20a,to%20three%20times%20per%20week.


TDOE has also committed to 
recognizing and lifting up Best for All 
districts for their commitment to student 
learning starting with Best for All Day; a 
Day of Recognition from the Governor. 
The department hosted a statewide 
livestream celebration that showcased 
districts’ local spending decisions and 
targeted investment strategies. The 
agency has also provided Best for All 
districts with tangible benefits, such as 
membership to a community of practice, 
access to planning grants, and additional 
tutoring resources. Student outcomes 
in Best for All districts will additionally be tracked separately via a statewide leaderboard. TDOE 
is even promising operational benefits like priority in reimbursement processing. The full list of 
benefits that TDOE has announced for Best for All districts can be found here. Districts awarded 
with the Best for All designation were announced February 11th, and the state and field are 
positioned to monitor and evaluate the continued uptake and implementation of these programs 
beyond the pandemic.  

Why We Like It:
The Tennessee state education agency is following through on its vision of big investments and 
doing so in a way that recognizes the realities on the ground. Districts need — and face conflicting 
pressures — to use federal COVID relief funds in myriad ways. By offering them tangible incentives 
and cost-sharing opportunities, TDOE is encouraging participation in the high-dosage tutoring 
plan to ultimately drive greater academic acceleration and student outcomes.

About EduRecoveryHub
The Collaborative for Student Success is proud to partner with the Center on Reinventing Public Education 
(CRPE) and the Edunomics Lab at Georgetown University on a new effort to identify innovative education 
practices. Our goal is to lift up and focus attention on practices that have the potential to help schools 
recover stronger and all students benefit. Learn more at EduRecoveryHub.org

The Tennessee DOE believes 
in making investments that 
specifically focus on areas of 
academic need — and that 
vision guides their use of 
federal COVID relief funds. 

https://www.tn.gov/education/news/2022/2/11/tdoe-announces-68-best-for-all-districts-and--bestforallday-to-recognize-strategic-spending-on-student-achievement-.html
https://www.tn.gov/education/news/2021/7/22/tdoe-announces-best-for-all-recognition-program-to-incentivize--3-8b-in-spending-on-student-achievement--.html

